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8 QERAN < RXU2 W DQLVDVMRQV3 RAMOAD
Z LW 0 DODIHP HOW ULYHV

KDWY 0 DQDI HP HQW UYHV'*

ODQDJHPHQW 'ULYHV 0' LV D SUDFWLFDO DQG VFLHQWLILFDOO\ .
ZRUN ,QVWHDG RI IRFXVLQJ RQ SHUVRQDOLW\ WUDLWV LW ORRN
LOGLYLGXDOV VKDSHV GHFLVLRQ PDNLQJ DQG LQIOXHQFHV FRO

%\ PDNLQJ WKHVH GULYHV YLVLEOH ODQDJHPHQW 'ULYHV FUHDW
LPSURYLQJ FRPPXQLFDWLRQ DQG LQFUHDVLQJ HIITHFWLYHQHVV C

:KDW PDNHV ODQDJHPHQW '"ULYHV WUXO\ XQLTXH LV WKDW LW GR}
OHDGHUVKLS SV\FKRPHWULF RU FXOWXUH WRROV GR ,W JRHV GF
GULYHV WKHP DQRG WKHQ FRQQHFWY WKRVH LQGLYLGXDO GULYH

7 KDWKQLT XHQHW P HDQV
e <RX GRQpW MXVW VHH ZKDW SHRSOH GR EXW ZlI

e /HDGHUV FDQ WDLORU VWUDWHJ\ HIHFXWLRQ WF
e &XOWXUH FKDQJH LVQpW DEVWUDFW u LWpV URF

K\ XVHO DQDJHP HQW UYHV"

S3HRSOH GRQpW EHKDYH UDQGRPO\UWKH\ DFW I[URP PRWLYDWLRQ
FRPPXQLFDWLRQ EHFRPHY FOHDUHU FROODERUDWLRQ LPSURYHYV
OHVV IULFWLRQ DQG PRUH WUXVW

'ULYHV SUHGLFW KRZ \RX \RXU WHDP DQG \RXU RUJDQLVDWLRQ |
ZLWK HDFK RWKHU EDVHG RQ WKH GULYHV WKH\ KDYH LQ FRPPRQ
XQH[SORUHG

ODQDJHPHQW 'ULYHV KHOSV RUJDQLVDWLRQV DFKLHYH DOLJQT
WDQJLEOH DQG XQGHUVWRRG VR SHRSOH DQG WHDPV FDQ SH

7TKHG6L &RWH" UYH\

ODQDIHPHQWYHNGHQWWI
PRWLYDWURYHINMFKWHSUH\
E\DFRORMWHUSHUVIRIDD OL
GULYHV EXW LQ D XQLT

7TKHUMRLIRWUR®@LlU HD
GULEMLQVUWUHQD &R W
FKDOOHQWHPAWLY ARPMW F
EDODQFH DQG DZDUHQH

People & Connection

Focused on cooperation,
harmony, and support.

Vision & Innovation

Energized by ideas, creativity,
and the big picture.

Ambition & Growth

Driven by achievement,
competition, and progress

Order & Structure

Power & Results

Safety & Continuity

Values stability, loyalty,
and a sense of
belonging.
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0 DQDJHP HQW UYR\

" HYH®S \ RXUSHRS®! 6 \WHQI WHQ <RXU7HDP V
" UYH 2 U DQAVDWRQDGB HURWP DQFH
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